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Introduction

On October 19 and 20, 2023 facilitators from the MK Gandhi Institute for Nonviolence (MKGI)

conducted a strategic planning session using Appreciative Inquiry for and with the Whole Child

Health Initiative. The purpose of this report is to summarize the content of the two days and

provide recommendations for next steps.

About Appreciative Inquiry

Appreciative Inquiry (AI) is both a paradigm and strategic methodology for discovering what is

working well within a group or system, and building on strengths to work towards a shared

vision. This process assists groups in gaining clarity about their preferred future state as well as

which steps they will need to take to move towards their vision. Rather than focusing on

weaknesses and critique, AI invites creativity and deep-learning to constructively build the

world we most want to inhabit. Using an AI approach aligns well with the Whole Child Initiative

as it is strength-based, person-centered, and naturally lends itself to solutions-focused actions

in the direction of a shared vision. Additionally, because the future-state solutions will be

generated by the group, there is a higher likelihood of shared accountability with proposed

action steps. To support effective, connecting, and collaborative planning, MKGI facilitators

used the standard “5D” process of AI - Define, Discover, Dream, Design, and Deliver, with some

modifications and adjustments specific to this convening.

Modifications and Limitations to AI in this Convening

Due to the specific constraints of this convening, some modifications were made to the AI

process as it is usually delivered. These modifications are outline below:

Planning Team Modifications:

In a typical AI process for large-scale systems change, AI facilitators would create a planning

team, or “core team”, composed of members of the group that are part of the change group.

These members would meet to plan and deliver the event together as well as any other

meetings or process components leading up to the event. These meetings and processes would

usually occur at least several months before the primary planning event takes place.

Additionally, this team would be responsible for ensuring all aspects of the processes leading up

to the event are delivered using an AI approach. Whole Child Initiative was unable to engage

with appreciative facilitators until mid-September so a core team was not created.

Multiple Approaches Used:

Additionally, because WCI came to the AI approach after switching from another facilitator and

facilitation process, Appreciative Inquiry was not used for all aspects of the planning process or

information gathering phases. For example, Parent Cafes and other groups convened for the
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purposes of information and input gathering informed the planning process and did not utilize

an AI methodology.

Rotating and / or inconsistent participant group:

Finally, in a typical AI process, facilitators and the core team would look to ensure that

participants in the strategic planning were consistent and able to attend the entirety of the

session. This convening had a number of participants who were only able to come to portions of

the event and sometimes were trading off time with a colleague from the same group or

organization.

The purpose of naming these deviations from a typical AI process is to provide clarity about

what fidelity to an AI model would entail as well as to point to potential aspects of the planning

that may be challenging through the Delivery phase in the months following the two-day event.

Naming these limitations is not in any way a criticism of the Whole Child Initiative Team who

provided as much information and time as was possible given their constraints and the

challenges they faced in switching to a different facilitation team.

In the next sections, this report will outline the activities that took place over the course of the

two days. All documents and handouts can be found at the end of this report.

Day One Summary

The first day of the event was focused on the Discover and Dream phases of AI. Define was

completed prior to the convening with the following purpose and topic:

Purpose: To build strategies for the Whole Child Initiative.

Topic: Child honoring communities and systems at their best.

Below is an expanded outline of the Day One Agenda:

I. Opening and Information Sharing with Whole Child Initiative

The beginning of Day One consisted of several talks with keynote speakers including Dr. Peluso

and Commissioner Thalia Wright, followed by information sharing from the work of the Whole

Child team prior to the event.

II. Opening with Gandhi Institute Facilitators

To begin the planning section of the day, facilitators from MKGI engaged participants in several

warm-up activities. Movement and game-based activities were utilized throughout the course

of the event for several purposes: to support relationship building, to increase creative

problem-solving skills, and to create opportunities for participants to have fun together. Two

games were introduced at this time, the Opposite of Jackson in which a group walks around a
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room and is given increasingly challenging tasks of doing the opposite of what a facilitator tells

them to do. The second activity invited folks, after forming a circle, to say their names and use

a movement to represent how they were feeling or showing up that day, at which point the

whole group would repeat their name and the movement three times. Following these

warm-up activities, facilitators shared the purpose of the event, expected outcomes, reviewed

group agreements, the agenda and logistics for the day, and reviewed the five D processes of AI.

III. Discovery Phase - Appreciative Interviews

Following the opening activities, participants were placed into groups of three and given a

handout with appreciative interview questions to use in their small groups. Among other items,

the questions ask the interviewees to consider which aspects of the child-serving systems in

Rochester they have found supportive or value and what aspects of these systems seem to be

working well and benefiting the community. After completing the interview process,

participants were then invited to merge their triad with another, forming a group of six. These

new groups were then instructed to share highlights from their interviews and listen for themes

that stood out to them. The teams were also instructed to place each shared theme they heard

on a sticky note as well as select someone to share themes with the whole group. Facilitators

then collected these themes on poster papers and arranged them during a lunch break. The

themes were divided into two primary categories: 1) How the Systems (we) are at our Best and

2) Ideas for the Future. Themes for each category are listed below:

The Systems at Their Best:

● Collaborative and collective

● Passionate

● Persistent

● Humanizing

● Holistic

● Parent, family, and youth are integral decision makers

● Information flows freely and easily

● Integration and coordination between systems

Ideas for the Future:

● Providers in systems reflect the communities they serve

● There are change agents in every system

● There are healthy corner stores

● There’s accessible, affordable, high quality:

○ Programming

○ Childcare

○ Transportation
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● Dismantling othering and systems

These themes were displayed on poster paper to be used for the design stage. Following a lunch

break, participants were invited into another movement activity and then we proceeded to the

Dream phase.

IV. Dream

50 Years in the Future

For the first activity of this phase, facilitators lead the group in a guided, meditative activity

called “50 Years in the Future” which is loosely based on an activity from Joanna Macy’s Work

that Reconnects. The facilitator reads a script, explaining that the participants have traveled to a

future time in which all the positive changes they have been working for have been achieved

and all children and families are cared for and are thriving. The group is then invited to imagine

a child of this future time asks them a series of questions including, “What did you and others

do to change from the old ways to the current world that works for all?” and “How did you find

the strength to keep going?”. Participants were then invited to jot some reflections down from

this experience to share in small groups. After allowing space for reflections and debriefs we

invited participants to think through themes that came up for them during this exercise and

their relationship to the themes that emerged in the Discovery Phase. Participants then took a

short movement and game break before pivoting to another Dream Phase activity.

Collaborative Zines

A second, visually based activity followed this guided work to continue to elicit participants'

desired future state for this work. Facilitators handed out a number of creative tools such as

colorful markers and pens, glue sticks, scissors, and magazines. Facilitators also handed out a

photo-copied sheet of paper with sentence stems and instructed participants on how to fold

them to create a small “zine”. Zine is short for magazine and is a self-publishing tool for sharing

information, ideas, art, and more. Three prompts were used within the zine that stated:

● We know children are thriving when…
● We know families are thriving when…
● We know communities are thriving when…

Folks were instructed to work on visually communicating their response to the sentence stem

for eight minutes, at which point, they were directed to pass their zine to their right at their

tables and the process was repeated two more times to complete each subsequent page and

question prompt. A final, four-minute brief round was used to decorate the front cover.

Following the creation stage of these zines, tables spent time reviewing their zines together and

then a gallery of all the zines was set up to be explored during the following break. The zines

were collected by the Whole Child Initiative team.
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V. Design Part I

Following a break and a brief game, facilitators presented a potential list of planning areas

developed from the themes collected in the first half of the day as well as information shared

from the WCI conveners prior to the event. Participants engaged in a dialogue and

brainstorming practice to collect other themes and important areas for planning. They are listed

below:

● Economic security

● Root causes of disparities

● Out of school and after school programming

● Maternal health care, especially for Black & Brown families

● Family Court

● Housing

● Community Safety

● Racial Equity

● Re-entry services

● Mental health services

● Early childhood education and literacy

● Early intervention services focused on Black & Brown families

● Special education services in RCSD (linked to early education)

● Childcare

● Remembering history to bridge to the future

● Nutrition and physical activity

After collecting these focus areas, participants wrote their names on post-its and placed them

next to content areas they would be excited or willing to plan for during the rest of the Design

phase.

VI. Closing

After assessing energy levels for continued work and evaluating the agendas, MKGI facilitators

collaboratively decided with the participants to work on the rest of the Design phase during Day

Two and begin to close the Day One event. Facilitators gave a preview of the efforts ahead in the

next day and more information about what the Design phase would entail. They then collected

feedback in the form of Pluses (things the group liked or enjoyed), Deltas (things they didn’t like

or wished were different), and Bright Ideas for how things could go differently the next day or in

future planning sessions. Below is a summary of the feedback that was collected:

● Pluses: Movement and games, facilitation team, mixing people up so they were able to

meet others and build relationships
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● Deltas: Feeling sleepy after lunch and during the 50 years in the future activity, the

lighting was too dark in the space.

● Bright Ideas: More light

Day Two

The second day of the convening was focused primarily on the Design phase of AI, with a focus

on the Delivery phase during the closing of the session.

Day Two Summary:

I. Opening

Members of the WCI kicked off Day Two with an activity celebrating the work of the initiative

and the community members involved in the work. MKGI facilitators then reviewed what was

accomplished in Day One, the upcoming agenda, and held a warm-up game.

II. Design Part II

MKGI facilitators discussed the design process generally and explained the instructions for

brainstorming, prioritization, and planning projects with next steps using examples from design

phases at the Gandhi Institute. The group then spent time clarifying which content areas from

Day One are value-based priorities and which are projects that can be planned for during the

session. Participants were given an opportunity to choose other content areas and join with

other groups in order to have a planning team of at least two. The final planning areas were as

follows:

1. Maternal health disparities in People of Color including neonatal births

2. Mental Health Services - including Tele-Mental Health for children in RCSD

3. Early Childhood Education (including literacy)

4. Early Intervention Services focused on Black and Brown families

5. Special Education Services in RCSD

6. Accessible and school curriculum aligned Out of school time / After school programming

7. Family Court

8. Root causes of disparities

9. Nutrition & Physical Activity

Due to the inconsistent availability of some participants, not all content areas received focused

time during the design time.

Once participants were in their planning teams, they were given handouts and instructions to:

● Choose a facilitator & note-taker

● Utilize the Team Design Handout

● Brainstorm - actions, initiatives and more for your team’s content area.
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● Prioritize - 5 - 10 ideas or projects

● Make a mini-action plan for each. May consider SMART goals, breaking into smaller

tasks, etc.

Teams were also given example planning documents and a handout for creating SMART goals.

Groups proceeded to work together to create a draft action plan, or multiple plans and were

invited into a break with a movement-based game after over an hour of planning. Teams

continued with their planning until a lunch break was given.

III. Design Part III

Following lunch, teams were paired up with another planning team and instructed to present

their plans to one another. After presenting their plans, time was allotted for teams to give one

another feedback using the following questions:

● What did you enjoy and appreciate?

● What would you like to see more of?

● What other ideas do you have or changes would you want to make?

Teams were then given time to revise their plans based on the feedback they received in the

group presentations in preparation for a final presentation to the whole group.

IV. Final Design Presentations

During the final two hours of the convening, design teams were invited to give brief, five

minutes or less, presentations outlining their designs and plans. Most of the teams did not fully

capture their plans in a planning document, however facilitators and conveners of the event

captured elements of their design work through photos and notes of the presentations. Below

is a summary of each group’s reported design plan along with PDF images of the materials each

group presented. As often as possible, the participant-presenter's own language is used with

slight editing and abbreviations.

Root Causes of Disparities

Abbreviated Notes

● Need for universal health care to address disparities

● Disparities in education - discussed: challenges and connections between where

teachers live and disparities, school to prison pipeline, importance of hiring Black and

Brown teachers and making incentives.

● Human Service - applications come from a deficit approach. Discussed who sets and

decides the poverty guideline income?

Proposed Project

● Redesign - everybody to have human centered design training. Provide this training to

everyone in all sectors.

● Parents and WCI backbone to design training with recipients.
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● Everyone to leave trainings with commitments and next steps

● Estimated timeline of 6 - 12 months.

Maternal Health Care + and family health care

Abbreviated Notes

● Discussed needs and scope such as: OB care; Doula support, awareness, and access;

Overlap with infant care; Education for mothers, parents, and providers; Financial

support

● Disparities between city and rural

● Transportation creates barriers

● Discussed fathers and birthing parents and potentially changing name. Need to ground

in family based approach

● Work together with data, what’s working, what can we bring together with scale

● Data drives what we’re doing so we need to start off assessing where we are and where

we need to go.

● Before beginning project, need to connect with WCI director and find out which pieces

to address first

Proposed Project(s)

Step One:

1. Form a strategy team

2. Identify potential team members including (full list in attached pdf notes)

3. Develop charter

4. Establish meeting times

Step Two

1. Increase access to quality OBGYN Care

a. Pre-Pregnancy

b. During Pregnancy

c. Post Pregnancy

2. Get Data

a. Connection to OB / GYN Care - when will they connect, what are the costs?

b. Barriers to care

3. Education (Parents, Community, Providers)

a. Pre-Pregnancy

b. During Pregnancy

c. Post Pregnancy

Normalized Mental Health

Abbreviated Notes & Proposed Project(s)
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Goal: To Normalize Mental Health through Communication and Information

● Create an implementation work group integrated and collaborating with different

agencies

● Trusted sources relay the message

● Social media posts with information on self-awareness and knowing what triggers are

● Creating a network of shared resources and common information

● Support information sharing and increased awareness of services for ages 0 to 8 in faith

based communities

● Build awareness and accessibility for mindfulness

● Increase numbers of Black and Brown therapists through free tuition

● Campaign and share at sports events

● Family based

● Peer-family-advocates

● Measuring impact: Evaluate pre and post campaigns

Shifting Power to Parents - Action Planning for Equity and Educational Needs (formerly:

Special Education)

Abbreviated Notes

● Discussed focus to create an action plan for youth to receive a diagnosis and a plan

within a 6 month time period.

● Goal of system planning for 25% of kids to need support rather than planning for far

fewer and being over capacity

● Flow of plan: Seeing / Visual, Walking along with families (and using waiting times

effectively), Pulling Team Together, Assessment, Action Planning

Project Plan

● Month 1: Visual - Beginning with teacher, parent -teacher conference, then primary care

● Month 2: Distribute proper forms to schools. Provide info at parent cafes

● Month 3 - Pulling together a team - parents, friends, advocates, teachers, etc. Get

support from parent cafe

● Month 4: All testing is done!

● Months 5 and 6: Action plan and diagnosis is to be done. There aren’t a lot of providers,

so the parents are gonna step up and help

● CQI process so that systems are lifting and listening to parents so they can drive with

accountability from the different partners.

● Initiate this as a demonstration project

Equitable Access to High Quality, Affordable, OST Programs for all City Residents
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Abbreviated Notes

● Diverse and complicated funding streams - whether from OCFS, the county, etc. We have

regulatory bodies that aren’t compliant.

Project Plan

Five Ideas

1. Whole child hubs at large community centers

a. Geographic or quadrant based and encompass the idea of providing service

where families are.

b. Mental health, dental care, early intervention, and health care all at the centers

2. Transportation

a. What if we created an informal carpooling network - so that each neighborhood

had a car that was self-organized that provided safe, distributed and self-

organized transportation. For example, a church could hold onto a car and a

trusted neighbor helps coordinate and drive

3. Workforce Support

a. Help retain and train the workforce while creating economic development for

childcare workers.

i. Creating opportunities for advancement, certification, peer-to-peer

networks and mentoring.

4. Ensuring there’s a neighborhood childcare place in every census tract

a. Maybe we take an old house, refurbish it and it’s given to people who are

running the center.

b. Minimum of one in each census tract.

c. Place based, economic development at the same time.

5. School Aged Kids

a. How do we tap into already existing community schools, the r-centers, the

program based centers and coordinate more? Specifically around hours!

b. Coordinating wrap around care

Early Education and Literacy

Abbreviated Notes

● We talked about the objective too late! But we want every child to get what they need

when they need it. Want literacy rates to be better.

● We want to see what already exists out there and who is doing what. Learning what we

don’t know

● Who needs to be at the table? Many do and figuring out who needs to be there will be

critical to further design and define our goals. More than we could think of in this

session.
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● Advocacy for parents - we don’t know what we don’t know! How can we reach them and

give them what they need

Project Plan

1. Collect and analyze existing data along with information from cafe’s

a. February of 2024

2. Create a formal systems map on the ECE landscape

a. March 2024

3. Create an intentional leadership team to reflect the sector

4. Advocacy training for parent-family-partners (PFPs).

a. Ongoing and June 2024

5. Develop an Action Plan from information gathered in other steps with shared outcomes

a. March 2024

Increased Access to High Quality Early Intervention Services for Black and Brown Families

Abbreviated Notes

● Looking at what can we do here in shorter term here in Rochester

● Raise awareness about early interventions and measure with survey

● Treatment planning using diagnostic criteria to use DC 0-5

○ Training and support to crosswalk

● Livable wages for workforce in early intervention

● Develop good equity measures

● Cross integrated systems!

● Expand workforce! Scholarship funded by businesses and community partners

Project Plan

1. To Be Named Campaign - measuring awareness

2. Treatment Planning using DC:0-5

3. EI Business Model & Compensation Redesign

4. Equity Measures

5. Expand Workforce - Create Scholarship Program & Incentives

V. Closing

Following the presentations, facilitators again collected feedback in the form of Pluses, Deltas,

Bright Ideas:

● Pluses: Mix of activities was helpful for attention spans, having props, facilitators’ energy

● Deltas: That facilitators didn’t sit at the tables to help with planning, not giving the

handouts sooner

● Bright Ideas: Giving handouts before facilitators explain activities.
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The day was concluded with a final movement activity, the “Bad Dance Move Dance Line” to

celebrate the work of all participants.

Final Recommendations from MKGI Facilitators

Following the conclusion of this event, facilitators from MKGI recommend the following next

steps, some of which may be under way prior to receiving this report:

1. Review this report and associated materials from the planning process

Due to the expansive scope of this convening and the Whole Child Initiative, we suggest

spending time reviewing the extensive documentation and notes to ensure team members have

sufficient clarity about suggestion plans, projects, and recommendations from participants at

the event.

2. Revise plans with participants

With the understanding that not every design team was able to finish a design plan within the

timeframe of the convening and there are differences in scopes of projects, it will be important

to confer with participants to clarify projects after completing Step One.

3. Create or integrate an overarching plan

Given the enormity of the scope of work presented at the convening, we recommend creating,

or integrating into a pre-existing plan, a prioritized map and timeline for the multiple projects

associated with the efforts of WCI that includes a capacity assessment.

MKGI facilitators wish to express their sincere gratitude and appreciation to the Whole Child

Initiative team and all participants. We celebrate the work each one of you is doing individually

and collectively in our communities to create a future that truly honors and cares for children,

families, and all people.
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Day One Agenda

I. Opening by Whole Child Initiative & Roc the Future (1 hour)

A. Norms

B. Presentation by Dr. Peluso

C. Presentation with Commissioner Thalia Wright

D. Information sharing from past year

II. Gandhi Institute - Introduction & Opening (Defining) (45 mins - 1 hour)

A. Warm-Up

B. Purpose & Agenda Review

C. Group care, agreements, logistics

III. Discover & Information-Sharing (1 hr 40 mins)

A. Appreciative Interviews in groups of three (45 -60 mins)

B. Collect themes from interviews (20 mins)

C. Whole group theme sharing and collection (20 mins)

IV. Dream & Vision (1 hour 45 mins)

A. 50 years in the future activity (45 mins)

B. Creating visuals of preferred future state (1 hour)

V. Design Part One (30 mins)

A. Form ad hoc planning teams

B. Team-Design

1. Brainstorming

2. Prioritization

3. Draft action plan

VI. Closing and Prep for Day Two (30 mins)

A. Prompts & agenda review for Day Two

B. Debrief - feedback



Day Two Agenda - Draft

I. Opening (30 mins)

A. Warm-up / gathering

B. Review agenda for day

II. Design Part Two (2 hours 45 mins)

A. Meet in teams, collect & integrate changes (75 mins)

B. Team plan feedback - Presenting mini-plan to another team (1 hour)

C. Teams iterate on plan based on feedback (30 mins)

III. Design Part Three - Reports & Changes (2 hours)

A. Teams share mini-plan with whole group (with facilitator support)

IV. Deliver - Next Step & Commitment Mapping (15 - 30 mins)

A. Immediate next steps for each element of plan

B. Identifying individuals and groups to hold aspects of the plan

C. Noting any gaps in plan

D. Scheduling progress check-ins and other follow-ups

V. Closing (30 mins)

A. Feedback

B. Celebrations and closing activity



A Brief Introduction to Appreciative Inquiry

In this two-day planning session, facilitators from the MK Gandhi Institute for Nonviolence will be
leading participants from the Whole Child Initiative through a process using a model known as
Appreciative Inquiry. We’ll be explaining and exploring this process together as we go through it and we
hope this handout can serve as a supplemental resource as well as a starting point for learning more.

Background:
Appreciative Inquiry (AI) is both a theory and strategic process for discovering what is working well
within a group or system, and building on strengths to work towards a shared vision. This process helps
groups gain clarity about the world they want to live in and what steps can be taken to start to build
that world. Rather than focusing on weaknesses and problems, AI uses creativity, learning, and
collaboration to build the world we want to inhabit. Using an AI approach aligns well with the Whole
Child Initiative because it is strength-based, person and community centered, and supports
solution-focused plans generated by the group.

The Process:
We’ll be using what’s called a standard “5D” process of AI - Define, Discover, Dream, Design, and
Deliver, with some modifications and adjustments here and there based on anything that the group
needs. Here’s a little information about each phase:

● Define - What’s the topic of our inquiry and planning process? This phase is often determined
before folks gather in a room together. In this case, the topic is: Child honoring communities and
systems at their best.

● Discover - In this phase, we use dialogue to uncover and learn together what works and what
strengths and practices the group already has available.

● Dream - The dream phase invites participants to imagine and share what their vision of the
future is, related to our topic.

● Design - In this phase, the group will begin to map out what projects, initiatives, and steps can
be taken to reach their vision for the future.

● Deliver - The final phase occurs after the planning is over and participants put their next steps
into action.



Principles:
Like any planning model, Appreciative Inquiry holds a certain perspective about how the world is and
what can be done to positively impact it. Here are some of the core principles of AI:

● Constructionist - Our realities and the world as we know it are socially created - in part through
conversation and dialogue. “Words create worlds”

● Simultaneity - Asking questions is itself an intervention. The moment we ask a question, begins
to create a change

● Wholeness - Groups are at their best and most creative when individuals are able to bring their
whole self and when groups bring all of themselves together

● Enactment - Acting “as if” brings about change. Positive change happens best when our
processes model how we want to be in the world.

● Awareness - Building understanding of our underlying principles allows us to strengthen
relationships. Cycles of action and reflection help build awareness

Frequently Asked Questions:
Q:Why are we using Appreciative Inquiry?
A: We are using AI at the request of the Whole Child Initiative and because we’ve had the best success
bringing people together to create plans in a short period of time with this model.

Q:What will we have at the end of the two days?
A: We expect you to leave having shared stories, built relationships and with a draft plan for strategies
for the Whole Child Initiative.

Q:What are the limitations or criticisms of AI?
A: Here are few limitations of AI 1) It is likely that more planning will need to take place after the
two-days since more people will need to work on the plan than are in the room (this is a limitation for
any planning process). 2) Some groups or organizations have used AI to create a sort of “toxic positivity”
where participants feel they can’t share what is challenging or hurtful. 3) Other models are better for
root cause analysis of systems problems.

Q: Am I only “allowed” to talk about things that I like or are going well in this process?
A: Nope! You are invited to share whatever you’d like, feels important to share, and will help build
understanding, and next steps. Appreciative Inquiry is based on asking questions that help us think
about what works well and what we want, but that doesn’t mean your experiences of what doesn’t
work aren’t welcome!



Facilitator Information

Jonathon Jones - Community Trainer
jonathon@gandhiinstitute.org

Jonathon grew up in Rochester and learned deeply about nonviolence in many forms while
incarcerated, including becoming a trainer with the Alternatives to Violence Project (AVP) as
well as learning and then teaching Nonviolent Communication through the Gandhi Institute.
Since his return home, he has continued his study of nonviolence, becoming a Certified Level II
Kingian Nonviolence Trainer as well as leading the AVP program as the Vice President.
Jonathon teaches and speaks on nonviolence in a variety of community settings.
Check out his TEDx Talk: Lessons from Gandhi on the violence within all of us | Arun Gandhi
and Jonathon Jones | TEDxAttica (Arun Gandhi, Jonathon Jones | TEDxAttica)

Matt Liston - Community Training & Youth Educator
matt@gandhiinstitute.org

Matt grew up in Colorado and studied history-political science at Colorado College. After
graduating in 2013, he completed a Public Allies Teaching Fellowship at Eagle Rock School
and Professional Development Center in Estes Park, CO. Matt then worked at a wilderness
therapy program in Wisconsin before spending a year in Jordan as a Fulbright English Teaching
Assistant. Matt moved to Rochester in the fall of 2017. He enjoys cooking, spending time in the
city’s parks, and studying Spanish and Arabic. Matt believes that all young people have the
ability to transform their communities for the better. He also believes that every young person
deserves the opportunities, resources, and support to be able to make that change. In his work
with youth, Matt facilitates experiences that provide opportunities for young people to build
self-awareness, resilience, and creative problem-solving skills.
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Gwen Olton - Co-Director
gwen@gandhiinstitute.org

Gwen is a lifelong student of nonviolence and brings a unique background in geological and
health sciences, philosophy, and creative practices to her work. She is passionate about
communication models and group processes that call forth our whole-selves and leverage for
systemic and liberatory change. She is an Appreciative Inquiry facilitator, member of the
Motivational Interviewing Network of Trainers, restorative process facilitator, transformative
mediator, and an Apprentice Provider with the Nonviolent Global Liberation Community. Gwen
studied philosophy and geology at the University of Rochester, nursing at St. John Fisher
University, and holds a master’s in peace and conflict resolution from Arcadia University. She
published a book on conflict transformation and currently serves as the co-director for the MK
Gandhi Institute for Nonviolence in Rochester, NY.

Erin Thompson - Co-Director
erin@gandhiinstitute.org

Erin Thompson was born in Rochester, and graduated from John Marshall High School, Monroe
Community College and SUNY Brockport (B.S. in Accounting). Raised in an artistic, socially
aware family, Erin’s perspective orients around universal justice and equity, and is informed by
the variety of divergent experiences he absorbed between growing up in the Conkey Avenue
“Crescent” neighborhood as a child/young man and working in public accounting as an adult.
Erin’s appreciation for restorative practices stems from his direct involvement in the restorative
justice process following a burglary, and his wife’s employment of restorative practices as an
administrator at an RCSD middle school. Presently focused on managing the Gandhi Institute’s
operations, Erin’s goal is to position the Institute for programmatic and physical growth while
strengthening the Gandhi House’s connection with its local neighbors. Erin spends time with
his family, reads, and creates music as often as possible.

mailto:gwen@gandhiinstitute.org
https://microcosmpublishing.com/catalog/books/27976
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Interview Questions for Whole Child Initiative
Please take turns asking one another these interview questions. Please go through the whole interview
for one person before moving on to the next. You may want to jot down notes and quotes you hear that
stand out to you while they are speaking or it may work better for you to take some notes after they’re
done.

1. Can you identify a system that serves children, prenatal to 8 years old in our community?
a. What do you value most about that system?

2. What resources does this Convening group have that could benefit the community?

3. Reflecting back on your involvement with systems that serve children, prenatal to 8 in
our community, think about a time when you were really inspired by what was being
done.

a. Who was involved?



b. What did each person / group do to contribute to the strength of the situation?

c. How did that situation influence the way you are involved with systems that
serve children, prenatal to 8 today?

d. What are the lasting impacts of that situation?

4. What is one wish you would make to help children in Rochester thrive?



Team Design Group Instructions
Design Phase - During this phase, we are working to make a plan that will help us reach our
vision or desired future state. You might consider questions such as:

● What actions can we take to make our vision happen?
● What initiatives or projects can we start or strengthen to reach our vision?

Below are some steps you can use with your team to start this Design phase:

Step One: Brainstorm
What are all the ideas, projects, initiatives, actions, etc. you can think of to help reach our vision
for the future? Feel free to dream big, don’t limit yourself or your team members in this step.

Step Two: Prioritize and Focus
What are 5 - 10 projects from your brainstorming list that you think would be best to focus on
and plan for in the next 6 months to 2 years? Come to an agreement as a team on which
projects to focus on.

Step Three: Action Planning
Create a draft plan for each project you identified in Step Two. You’ll want to consider at least
some of the following for each project:

● If it’s a large project, what are some milestones that can be reached?
● What’s the final outcome or goal of each project?
● What are the small tasks that will need to be completed to reach the goal of this

project?
● What kind of timeline will be needed to accomplish each project?
● Who will need to work on the project?
● Who will be responsible for tracking progress on the project?

You may find the design template and SMART Goal handouts helpful as well.



Design Team Feedback
You and your team will have several opportunities to give and receive feedback as you update
your plans. Here are some questions to consider for giving feedback to other groups.

Questions to Consider:
1. What do you appreciate, enjoy, or like about this plan?
2. What would you change about this plan?
3. What ideas do you have for making this plan better?
4. What do you want to ask this team to consider?



SMART Goal Tool

Use the questions below to help create goals for your team’s plan. After going through the
questions, it can be helpful to state your goal as a single sentence.

● Specific: What do we want to happen?

● Measurable: How will we know when we’ve achieved our goal?

● Attainable: Is the goal realistic and do we have the resources to achieve it? If not, do we
have a plan to access the resources?

● Relevant: Is the goal important to us? Does the goal align with our work?

● Timebound: When will we achieve this goal?



Project / Overall Objective: What’s the overall objective or project this work plan is meant to address?
Date overall objective to be completed:

Task / Sub-Goal
Small concrete tasks that will get you to the larger

objective or outcome written above.

Timeline
When will this task /

sub-goal be accomplished? If
you need multiple timelines
in one square, you probably
need to break up the task

into multiple rows.

Person Holding
Who is the person

tracking this task and
moving it along? Doesn’t
have to be the only person

working on the task!

Other People / Groups
Who else needs to work
on or be involved in the

project or task?



Project / Overall Objective: What’s the overall objective or project this work plan is meant to address?
Date overall objective to be completed:

Task / Sub-Goal
Small concrete tasks that will get you to the larger

objective or outcome written above.

Timeline
When will this task /

sub-goal be accomplished? If
you need multiple timelines
in one square, you probably
need to break up the task

into multiple rows.

Person Holding
Who is the person

tracking this task and
moving it along? Doesn’t
have to be the only person

working on the task!

Other People / Groups
Who else needs to work
on or be involved in the

project or task?





































































Increase Access to High Quality Early Interven6on Services for Black and 
Brown Families 

Brainstormed/Priori.zed Ideas: 

1. Raise awareness in black and brown communi4es of the EI services (SF) JG, SM, SD, ab 

2. Model the early interven4on team approach used in other states and locales. There is 
integra4on of disciplines – cross training, comfort related to social, emo4onal health, par4cularly 
infant and early childhood mental health (the professionals of different disciplines work together 
with the family) to provide a more holis4c approach – includes evaluators, providers, service 
professionals. (SF) JG, SM, SD, ab 

3. Use the DC 0-5 – a manual about diagnosis that is specific to kids ages 0-6 but it isn’t currently 
used (current diagnos4c system is geared toward older children/youth and even adults). (SF) JG, 
SDK, ab 

4. Create scholarships and other incen4ves for Black and Brown students to become Early 
Interven4on Specialists (at all levels) (SF) JG, SD, ab 

5. Loan forgiveness programs, Tui4on breaks, scholarships (SF), SM, SD  

6. Pay EI professionals a living wage and make the careers in Early Interven4on financially 
sustainable (SF), SM, SD 

7. Establish equity measures JG, SD, ab 

8. Peer to peer or family to family navigator. SM, SD 

9. Make the systems and professionals more trustworthy – ensure the professionals and systems 
are set up to intervene with cultural humility, aware of their own bias, mi4gate professional 
compassion fa4gue/secondary trauma (SF), SD 

10. Create opportuni4es outside of services that can only be provided by people with a masters/
license (SF), SD 

11. Create career opportuni4es within our own community in the Early Interven4on system, SD 

12. Use trusted community gathering places to help raise awareness and increase acceptance and 
not a^ach s4gma SD 

13. Speech language pathology assistant – a middle level posi4on 

14. Remove the s4gma from Early Interven4on services 

15. Leverage Faith Communi4es for raising awareness of Early Interven4on Services 

16. Understand constraints of scope prac4ce and figure out ways to collaborate and/or flex to be 
more person centered 

17. Understand and address accessibility challenges 

a. “No shows” – providers don’t get paid for no shows 



18. Volunteer program for community members to work as peer advocate for the family to help 
facilitate home visits 

19. Create a free cer4fica4on course and a new posi4on that supports Early Interven4on 

20. Create a class ac4on lawsuit against the state for being negligent to meet its policy and failing 
kids 

21. Integrate the EI and PreK systems – they are funded by two different offices and it is not at all 
integrated 

Por3olio of Projects 

# Project Name Descrip4on Benefit Timeline Person Holding

1 To Be Named 
Campaign

Measure awareness via 
survey; social media 
campaign; PR 
campaign; direct mail 
campaign; storytelling 
& tes4monials

Increased 
awareness of EI 
Services in Black 
& Brown 
Communi4es

Now – 
December 
2024

TBD

2 Treatment 
Planning using 
DC:0-5

Shil providers and 
systems to using the 
DC:0-5 that includes 
considera4on of 
culture, parent-child 
rela4onships, physical 
health, psychosocial 
stressors. Training and 
support. Cross-walk to 
ICD-10 and DSM. 

Improved 
treatment 
planning

Now-2025 TBD

3 EI Business Model 
and 
Compensa4on 
Redesign

Re-examine the 
business model of EI 
services, taking 
compensa4on, living 
wage, and cost studies 
to advocate locally and 
at the state level to 
increase 
reimbursement and 
total compensa4on for 
EI providers. Look at 
opportuni4es to bring 
EI ecosystem together 
to a^ain economy of 

Improved 
economics 

Living wage for 
workforce

January 2024 TBD



4 Equity Measures Establish a set of 
measures and targets 
that will be used to 
determine current 
state and 
improvements in 
equitable delivery of EI 
Services

Improved 
service provision 
especially for 
Black and Brown 
families who are 
currently 
underserved

Spring 2024 TBD

5 Cross-systems 
integrated, 
IECMH-informed, 
provider team-
based approach

Pilot an a cross-
disciplinary, team-
based approach to 
providing EI services, 
providers are trained in 
IECMH, trauma

More holis4c, 
integrated 
services for 
families; be^er 
support for 
providers and 
reten4on

Now – Jan 
2025 to 
prepare, begin 
implementa4o
n Spring 2025

TBD (in 
partnership with 
Monroe County 
EI, SPCC/Mary 
Ellen Ins4tute, 
etc.) 

6 Expand 
workforce- create 
scholarship 
program and 
incen4ves 

Crete a scholarship 
program to support 
Black and Brown 
students interested in 
relevant career paths

Representa4on 
of Black and 
Brown people in 
the workforce. 
Long term- build 
trust between 
providers and 
families through 
racial equity lens

Now-March 
2024

Program staff, 
schools, 
community 
centers/
programs


