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Our Wildly Important Goal 
 

In August 2021, ROC the Future’s partners adopted the following goal for our cross-sector work: 

 

 

 

 

 

 

 

 

 
 

The information gathered will be used by ROC the Future and your organization to ensure our 

actions are: 

• responsive to families’ needs 

• delivered in a culturally and contextually relevant way 

• offered in times, places, and ways that are accessible  

• support youth and families to overcome challenges created by the pandemic 

and thrive as they move forward in their growth and education 

 

We seek to engage with families in a way that is empowering and authentic and centers youth 

and family leadership. Family engagement may include: 

 

 

 

 

  

Informing Consulting Involving Collaborating Empowering 

Providing 

information about 

programs and 

services offered 

Inviting feedback on 

projects and 

decisions; listening 

to input and 

following up on 

ideas and concerns 

shared 

Working with 

community to 

ensure their 

aspirations and 

goals are considered 

at every stage of 

planning, decision-

making, and 

implementation 

Parents and family 

members are engaged 

in every step of project 

planning, 

implementation, 

decision-making and 

creating solutions. 

Parents/Family 

members have sole 

decision-making 

authority over new 

programs or services 

and lead the work to 

implement solutions 

Between now and June 2022, ROC the Future will ensure that partner 

organizations engage at least 6,000 families to: 

(1) identify the essential elements of successful learning 

environments for their children 

(2) decide on priority actions  

(3) inform funding priorities 

to ensure the reopening period is both responsive to unfinished learning and 

the gateway to long-term transformation. 
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Methodology 

 

Overview 
Achieving our goal will be done through three phases of engagement and documentation. 

  

 
 

 
This toolkit provides organizations with options for how they can carry out Phase 1 to identify 

essential elements of learning environments and prioritize needs. Each option is designed to be: 

• simple to implement 

• done in a variety of community settings 

• accessible across languages and reading abilities (all surveys can be 

translated as needed) 

• an opportunity for youth and families to speak in their own voices 

• adaptable to the needs and contexts of different families, community 

settings, and organizations 

 

  

1. Simple Surveys

• October - December 2021

• Surveys

• Identify essential elements of 
learning environments and 
prioritize needs

2. Deeper 
Exploration

• January - March 2022

• Focus groups, community 
forums, polling, and other 
interactive methods

• Prioritize how to meet those 
needs

3. Funding & 
Implementation

•May - June 2022

•Organizational planning in 
collaboration with families

•Secure funding and 
implement actions

Synthesis of Findings 

Across Partner Organizations 

Synthesis of Findings 

Across Partner Organizations 
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Types of Surveys 
Although we refer to them as “surveys,” the options include six methods of documenting 

responses to a few key questions: 

1. Board survey: a large posterboard where people can write a word or phrase in 

response to a question and/or place a check mark next to the answer that best 

matches what they think 

2. Audio Survey: audio recordings of people’s short (approximately 30 second) 

responses to a question 

3. Canvassing Survey: volunteers who go to a specified location (usually where 

there are likely to be many families) and ask people to answer a few questions, 

writing their responses on a form  

4. Online survey: a short, online survey that families can access via a link 

5. Discussion: a group discussion where the facilitator documents responses 

6. Story Pictures: drawings or photos that illustrate families’ answers to a question 

 

 

Choosing a Survey 
ROC the Future partners may choose from any of these six types of surveys, using one or a 

combination to fit your context and families.  

 

Good for… Board Audio Canvass Online Discussion Pictures 

Public events and spaces • • •    

Large, in-person groups • • •    

Places where people line up 
and wait • • •    

Waiting rooms, Lobbies, 
Reception areas •      

Clients you see frequently and 
in-person 

  •    

Telephone conversations   •    

Employees, Listserves, Clients 
you see infrequently or on-
line 

   •   

Social media    •   

Small groups that meet on a 
regular basis 

    • • 

Youth     • • 

Adults with limited literacy or 
English proficiency 

  •  • • 
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When choosing a type of survey, consider: 

 

• Where will you do the survey? Do the physical space and activities in that space make it 

easy to do?  

o For example: If you are engaging with parents at a school picnic, using the audio 

or canvass survey might work well because you can mingle among the crowd. 

However, if parents are coming to a school where they will be walking through a 

lobby or hallway, the board survey would be better.  

• Who will do the survey? 

o For example: the board survey is good when you do not have staff or volunteers 

available or they are only available sporadically, because the boards can be done 

with or without a greeter. Audio surveys require people who are comfortable 

mingling, approaching people, and using a smart phone or digital recorder.  

o When possible, integrate this effort into existing roles and activities, such as 

family liaisons or group leaders who may be checking in with families on other 

matters.  

• How much time do you have to send ROC the Future the data? 

o Most of the survey methods only require that you send us sheets which is easy 

to do, but the audio surveys will take more time because you will need to attach 

the recordings to an email(s) and send them to us electronically.  

• How receptive will families be?  

o Build on your existing relationships and what you know about the families with 

whom you are engaging. If anonymity or privacy is very important to them, then 

audio surveys or canvass surveys are probably not going to be a good fit. If being 

able to speak in their own voices is important, then audio surveys are perhaps a 

great idea.  

• How can you build relationships and community?  

o The primary purpose of this project is to engage with families in an authentic and 

respectful way. Don’t get caught up in thinking too much about “data 

collection.” Choose methods that allow you to build relationships, send the 

message that you value families’ experiences, and demonstrate that you are 

listening.  

• Don’t be afraid of being creative or trying something new. 

o Sometimes doing something that is very different from what you have done in 

the past can open new doors and foster new dynamics and relationships.  

• Keep it simple.  

o These survey tools are intentionally designed to be simple. Although they are 

informed by social science research methods, this is not a research project. It is 

about listening and sharing what you hear.  
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Sharing the Responses 

 

 

 

 

 

 

 

 

 

Timeline 
 

 Your Organization Will… ROC the Future Backbone Staff Will… 
October 2021 Choose a type of survey • Answer questions and help you think 

through which type of survey best fits 
your organization and the families 
you serve 

October – November 
2021 

Collect data using the survey • Help you brainstorm ways to reach 
families 

• Offer feedback on how to 
authentically and respectfully engage 
with families during the survey 
process 

December 2021 Share the data with backbone 
staff 

• Analyze the data across all ROC the 
Future partners and surveys  

January 2022 Use the findings • Share the findings with partners and 
the community  

• Help you think through what the 
findings mean for your organization’s 
future work and engagement with 
families 

• Offer opportunities to build your 
organization’s capacity for family and 
community engagement 

 

 

 

  

Responses you collect can be sent to ROC the Future by email to 

wig@rocthefuture.org 

OR 

Mail or drop them off at our offices in the Children’s Institute at 274 N. 

Goodman St. (Village Gate), Suite D-103, Rochester, NY 14607 
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Phase 2 
The second phase of achieving our WIG will be to engage further with families by diving in 

deeper into how we can meet the needs identified in Phase 1. For example, if “tutoring for 

elementary school students to strengthen knowledge and skills from last (remote) school year” 

is identified as a priority need, Phase 2 will explore questions like: 

• Which strategies are most important and why?  

• Who do families trust to meet a particular need or implement a particular strategy? 

• Where and when do families want to participate in a program or support? 

• What are the costs and rewards for making changes? 

• Who would benefit? Who would be excluded?  

 

What we learn in Phase 1 will shape how we engage with families during Phase 2.  
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Board Survey 
 

Useful For:   Public events and spaces 

   Large, in-person groups 

   Places where people line up and wait 

    

Materials Needed: Easel 

   Survey board (see pages 9 & 10) – To receive a 24”x36” size sheet,  

    contact Willie@rocthefuture.org 

   Sharpie markers 

   Post-it notes (optional) 

   Thank-you item (e.g., any small promotional item your organization uses  

    such as a pen, bookmark, sticker, notepad, etc.) (optional) 

    

 

People Needed:  Greeter/counter (optional) 

 

How-To:  Set the board up on easel with markers  

   Optional: have people write on post-it notes and put them on the board  

    so the board can be reused 

Optional: Have greeter encourage people who walk past to participate & 

 count number of people who put a response on the board 

Optional: Thank people after they have written on the board and hand 

 them some small item from your organization as a gesture of 

 thanks 

 

Share Your Data:  Send a photo of the completed board to wig@rocthefuture.org OR drop  

 it off at our offices in the Children’s Institute at 274 N. Goodman St. 

 (Village Gate), Suite D-103, Rochester, NY 14607 

 

  Include: 

• Name of your organization 

• Date(s) the boards were on display 

• Location(s) where the boards were displayed 

• If you kept count, the # of people who wrote on the boards 
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Example:   Board Survey at Fall Extravaganza on Grand Avenue in September 

 

  

http://www.rocthefuture.org/


Family Engagement Toolkit | www.rocthefuture.org  Page 10 of 23 
 

 

http://www.rocthefuture.org/


Family Engagement Toolkit | www.rocthefuture.org  Page 11 of 23 
 

 

http://www.rocthefuture.org/


Family Engagement Toolkit | www.rocthefuture.org  Page 12 of 23 
 

Audio Survey 
 

Useful For:   Public events and spaces 

   Large, in-person groups 

   Places where people line up and wait 

    

Materials Needed: Smart phone OR Digital audio recorder 

   Thank-you item (e.g., any small promotional item your organization uses  

    such as a pen, bookmark, sticker, notepad, etc.) (optional) 

 

People Needed:  At least 1 person to collect recordings 

 

How-To:  The person(s) collecting recordings should wander among the crowd/line, 

 greet people, and say: 

 

I work/volunteer with [name of organization]. We want to make 

sure we are doing everything we can to help Rochester’s children 

as they go back to school.  

 

Do you have any children in your family who live in Rochester?  

 If “Yes”: continue 

 If “No”: thank them and wish them a good day 

 

The voices of Rochester families are so important. Do you want to 

make a quick audio recording telling us what your [CHOOSE ONE: 

child/family/child’s school/neighborhood*] needs to help 

[them/your child] succeed after being out of school for so long? 

 If “Yes”: make the recording, thank them, and wish them a  

  good day; optional: hand them thank-you item 

 If No”: thank them and wish them a good day 

 

*Note: Each time you make a recording, ask about one of the 

people/places (child, family, school, or neighborhood.) Rotate 

which one you ask about each time.  

 

Answers to frequently asked questions: 

• Recordings are anonymous. No names will be recorded. 
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• Recordings will be used to identify what Rochester families need 

so we can provide better services and make changes in the 

schools and our community. 

• The only people who will hear your recording are me (the 

recorder) and staff at ROC the Future. 

• ROC the Future organizes over 70 organizations in Rochester, 

including [name of your organization], to help Rochester’s 

children be successful in school and in life.  

 

Share Your Data:  Send your audio recordings to wig@rocthefuture.org along with: 

• Name of your organization 

• Date(s) the recordings were made 

• Locations(s) where the recordings were made 
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Canvass Survey 
 

Useful For:   Public events and spaces 

   Large, in-person groups 

   Places where people line up and wait 

   Clients you see in-person 

   Telephone conversations 

    

Materials Needed: Survey forms (see page 15) 

   Clipboard 

   Pen 

   Thank-you item (e.g., any small promotional item your organization uses  

    such as a pen, bookmark, sticker, notepad, etc.) (optional) 

 

People Needed:  At least 1 person to do surveys 

 

How-To:  The person(s) doing the surveys should wander among the crowd/line, 

 greet people, and say: 

 

I work/volunteer with [name of organization]. We want to make 

sure we are doing everything we can to help Rochester’s children 

as they go back to school.  

 

Do you have any children in your family who live in Rochester?  

 If “Yes”: continue 

 If “No”: thank them and wish them a good day 

 

The voices of Rochester families are so important. Will you help by 

answering four questions? 

 If “Yes”: use the form on the next page, thank them, and  

  wish them a good day; optional: hand them thank- 

  you item 

 If No”: thank them and wish them a good day 

 

This script can be adapted to fit in with other conversations such as 

family liaisons who may be calling families to check in with them on 

another matter or inform them of an upcoming event.  
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Answers to frequently asked questions: 

• Answers are anonymous. No names will be recorded. 

• Answers will be used to identify what Rochester families need so 

we can provide better services and make changes in the schools 

and our community. 

• The only people who will see your answers are me (the recorder) 

and staff at ROC the Future. 

• ROC the Future organizes over 70 organizations in Rochester, 

including [name of your organization], to help Rochester’s 

children be successful in school and in life.  

 

Share Your Data:  Scan and send your completed surveys to wig@rocthefuture.org  OR  

Mail or drop them off at our offices in the Children’s Institute at 274 N. 

Goodman St. (Village Gate), Suite D-103, Rochester, NY 14607 
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  What Children Need: Canvass Survey 

 

 

Date:    _________________ 

Canvasser’s Name:   ________________________________________________ 

Canvasser’s Organization:  ________________________________________________ 

Location of Surveying: _________________________________________________ 

 

 

 

1. What does your CHILD need to succeed 

after being out of school for so long? 

 

 

 

 

2. What does your FAMILY need to help your 

child succeed after being out of school for 

so long? 

 

 

 

 

3. What do our SCHOOLS need to do to help 

your child succeed after being out of 

school for so long? 

 

 

 

 

4. What does your NEIGHBORHOOD need to 

help your child succeed after being out of 

school for so long? 
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Online Survey 
 

Useful For:   Employees 

   Listserves 

   Clients you see infrequently or online 

    

Materials Needed: Link to survey/ QR Code - https://www.surveymonkey.com/r/8J6FVJX  

   Email addresses 

 

People Needed:  Someone to send out email invitations with the survey link 

 

How-To:  Send an email similar to this one to the people you are inviting to 

 participate: 

 

[Name of organization] is working to help Rochester’s children succeed 

after being out of school for so long. The voices of Rochester families are 

so important.  

 

If there are any children in your family who live in Rochester, please take 

time to answer 4 simple questions. Your answers are anonymous. They 

will be used to guide our work in supporting Rochester’s children.  

 

   To take this quick survey, click here 

 

   Thank you! Together we can make a difference. 

 

You may also adapt this into a social media post with the link to the 

survey. 

 

Share Your Data:  Send an email to wig@rocthefuture.org  telling us: 

• Date you sent the survey link 

• How many people you sent it to 

• Your organization’s relationship to the recipients (e.g., 

employees, clients, partner organizations, etc.) 
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Discussion 
 

Useful For:   Small groups of Rochester parents/families who meet on a regular basis 

    

Materials Needed: Discussion Notes sheet (next page) 

 

People Needed:  Discussion facilitator 

 

How-To:  Introduce the discussion: 

 

[Name of organization] is working to help Rochester’s children succeed 

after being out of school for so long. The voices of Rochester families are 

so important.  

 

We would like to have a short discussion to hear your thoughts on what 

your children and families need. I will ask a few questions and anyone 

who wants to respond can. Let’s take this chance to listen and learn from 

one another’s experiences, especially if they are different from our own. 

 

I will take notes to share with our colleagues at ROC the Future, but I will 

not write down who said what. Your answers, and those of other families, 

will be used to guide our work in supporting Rochester’s children.  

 

 

Share Your Data:  Scan and send your notes to wig@rocthefuture.org  OR  

Mail or drop them off at our offices in the Children’s Institute at 274 N. 

Goodman St. (Village Gate), Suite D-103, Rochester, NY 14607 
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  What Children Need: Discussion Notes 

 

 

Date:    _________________ 

Facilitator’s Name:   ________________________________________________ 

Facilitator’s Organization:  ________________________________________________ 

# Group Participants:  __________________ 

 

What do your CHILDREN need to succeed 

after being out of school for so long? 

 

 

 

 

 

 

 

 

What do your FAMILIES need to help your 

children succeed after being out of school for 

so long? 

 

 

 

 

What do our SCHOOLS need to do to help 

your child succeed after being out of school 

for so long? 

 

 

 

 

What do your NEIGHBORHOODS need to help 

your child succeed after being out of school for 

so long? 
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Story Pictures 
 

Useful For:   Waiting rooms 

Small groups that meet on a regular basis 

   Youth 

   Adults with limited literacy or English proficiency 

    

Materials Needed: Story Pictures page (see pages 20 & 21) 

   Colored pencils, crayons, markers 

   Return box 

 

People Needed:  Distributor 

 

How-To:  If doing in a group, introduce the activity: 

 

[Name of organization] is working to help Rochester’s children succeed 

after being out of school for so long. The voices of Rochester families are 

so important.  

 

I invite you to take a few minutes to draw a picture to answer one or 

more of the questions on this sheet. Your pictures, and those of other 

families, will be used to guide our work in supporting Rochester’s children.  

 

If available in waiting room, set out materials and place return box in a 

visible location 

 

 

Share Your Data:  Scan and send pictures (and notes) to wig@rocthefuture.org  OR  

Mail or drop them off at our offices in the Children’s Institute at 274 N. 

Goodman St. (Village Gate), Suite D-103, Rochester, NY 14607 
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