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The StriveTogether 
Theory of Action™

 
StriveTogether is a national movement with a clear purpose: 
helping every child succeed in school and in life. In partnership 
with nearly 70 communities across the country, we provide 
resources, best practices and tools to create opportunities and 
close gaps in education and beyond. We use data to illuminate 
problems and solutions, tackle tough conversations and impact 
change for 13.7 million children and counting.

Communities in the StriveTogether Cradle to Career Network 
commit to ensure every child has every opportunity to succeed. 
This requires local leaders to focus on inequities using the 
collaborative improvement approach, with real-time application 
of Results Count™ leadership development, continuous 
improvement and human-centered design skills.

The cornerstone of our approach is the StriveTogether Theory of 
Action™. Built on lessons from network members, our nationally 
recognized theory of action helps communities build and sustain 
the civic infrastructure necessary to improve outcomes, cradle 
to career. Our framework acts as a guide for developing a civic 
infrastructure that meets and adapts to the unique needs of the 
local community. The rigorous standards and focus on results in 
our framework distinguish our approach from traditional 
collaboration and other collective impact approaches. 

As more communities align to the same vision and progress 
through our theory of action, more children achieve better 
outcomes in school and in life. The collective impact of 
organizations spanning sectors like health, housing, education 
and more influences outcomes for every child. Together, we are 
closing gaps and creating opportunities for youth and families.

For more information on the components of the theory of action,  
see the glossary at the end of this booklet.
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The StriveTogether Theory of Action™, benchmarks and criteria were developed in 
partnership with network members through the Member Advisory Council. The theory 
of action will continue to evolve and be revised as we collectively learn and improve.
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Pillars 
The pillars represent the primary components necessary for 
civic infrastructure. 

SHARED COMMUNITY VISION
Partners representing all sectors that impact a student 
must align around a cradle-to-career vision to improve 

outcomes, reduce or eliminate disparity gaps and ensure 
economic mobility. Cradle-to-career partnerships evolve over 
time, beginning with a few leaders and stakeholders 
representing various sectors and developing into several 
different teams that take action to improve outcomes. 
Community buy-in and engagement are critical to the success of 
a partnership. The ultimate goal in developing a shared 
community vision is to shift power dynamics so that the people 
and groups most impacted by the system are the ones making 
decisions.

EVIDENCE-BASED DECISION MAKING
Communities are most successful when people identify 
the most important outcomes and commit to 
improving them together. This approach is 

distinguished by organizing around outcomes, identifying 
indicators of success and collecting local data to determine 
bright spots and areas of need. As partnerships make progress, 
they shift from collecting general, communitywide data to 
collecting program- and individual-level data. They seek ways to 
consistently give those serving children access to the data they 
need to continuously improve their services. Making data 
regularly available includes using a combination of systems, 
processes and people. Partnerships also must build trust with 
stakeholders and comply with federal laws that regulate how 
data can be shared.

The Components of  
the StriveTogether 
Theory of Action™

Principles
Partnerships using the theory of action follow four principles as 
they move from building a partnership to changing outcomes for 
youth.

ENGAGE THE COMMUNITY
The work of partnerships must be grounded in the 
context of their community. Partnerships engage 

community authority through building awareness and sharing 
information; co-developing solutions and strategies with 
community members; and involving and mobilizing the 
community toward improvement.

ADVANCE EQUITY
Systemic inequities and opportunity gaps are defined by 
each partnership using local data and context. 

Partnerships highlight inequities through a combination of 
qualitative and quantitative data to shift mental models, change 
power dynamics and establish equitable policies. Partnerships 
work to eliminate disparities and change systems to advance 
equitable opportunities.  

DEVELOP A CULTURE OF CONTINUOUS IMPROVEMENT 
Partnerships use local data, community expertise and 
national research to identify areas for improvement in a 

constant and disciplined manner, ensuring that partners invest 
in practices that work.

LEVERAGE EXISTING ASSETS
Partnerships align and build on existing resources in their 
community to maximize impact.
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COLLABORATIVE ACTION
Through collaborative action, community members 
come together to use data to improve an outcome. 

Collaborative action uses a process of continuous improvement 
that:

• Focuses on improving outcomes and indicators

• Uses local data

• Takes advantage of existing resources

• Includes the voice of the community

• Leads to action and ultimately informs policy

Collaborative action requires participation from community 
members, practitioners and leaders. They form networks in the 
early stages of the work. These networks then develop and 
follow action plans using disaggregated student-level data. 
Networks ultimately identify opportunities and implement 
strategies for partners to improve community-level outcomes, 
with the goal of spreading the practices that get the best results 
for children and youth.

INVESTMENT AND SUSTAINABILITY
Initiating or redirecting resources (time, talent and 
funds) toward data-based practices requires a shift in 

policy and practice. In the initial stages of a partnership, it’s 
critical to secure multiple years of funding for operations, 
including staff. As the partnership matures, the work focuses on 
allocating existing resources and identifying new resources for 
practices and activities that are improving community-level 
outcomes. These resources can include knowledge, time, skills, 
financial contributions or other in-kind services. Policy changes 
may be necessary to remove barriers to community-level 
outcomes. In the latter stages, a partnership seeks to change 
policies to ensure long-term impact. 

Gateways
The Theory of Action consists of six gateways: Exploring, 
Emerging, Sustaining, Systems Change, Proof Point and Systems 
Transformation. Each of the six gateways includes a series of 
quality benchmarks for developing and sustaining a partnership. 
Meeting these benchmarks in the first five gateways puts a 
community on a path to transforming systems and improving 
economic mobility.
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The Exploring  
Gateway

Partnerships in the Exploring Gateway are beginning to 
formulate a partnership: convening the right people, 
committing to a common cradle-to-career vision for 
every child, selecting community-level outcomes to hold 
the partnership accountable, obtaining baseline data 
and ensuring sustainability by finding an anchor entity 
to support the work. 

THE BENCHMARKS IN THE EXPLORING GATEWAY ARE:

  SHARED COMMUNITY VISION

A cross-sector partnership with a defined geographic scope 
organizes around a cradle-to-career vision

1. The partnership has a defined geographic scope

2. Cross-sector partners provide representation from at least six of the 
following categories:

a. Required: People and groups most impacted by decisions related 
to education and economic mobility (students, families, teachers, 
residents, etc.)

b. Community-based organizations

c. Public sector

d. Early childhood education 

e. K-12 education

f. Postsecondary education

g. Philanthropy

h. Business

3. The defined cradle-to-career vision includes a focus on systems 
transformation and racial equity

A cross-sector leadership table is convened with a documented 
accountability structure

1. A cross-sector leadership table is engaged, with a documented 
accountability structure and representation from at least six of the 
following categories:

a. Required: People and groups most impacted by decisions related 
to education and economic mobility (students, families, teachers, 
residents, etc.)

b. Community-based organizations

c. Public sector

d. Early childhood education

e. K-12 education

f. Postsecondary education

g. Philanthropy

h. Business

2. Evidence of strategies to embed equity in the formation and ongoing 
activities of the leadership table
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The partnership formalizes a set of messages that are aligned and 
effectively communicated across partners and the community

1. The partnership identifies and defines messages around key areas 
(partnership goals, the role of the partnership, calls to action, etc.) 

a. Messages include a commitment to systems transformation and 
racial equity

b. Messages create opportunities for partners to align their work to 
support the cradle-to-career vision

2. The partnership has existing or planned mechanism(s) for sharing 
messages across partners

3. The partnership has existing or planned mechanism(s) for sharing 
messages across the community

  EVIDENCE-BASED DECISION MAKING

The partnership selects community-level outcomes and core 
indicators to be held accountable for improving

1. Outcomes and indicators relate to least three of the seven cradle-to-
career outcomes:

a. Kindergarten readiness

b. Early-grade reading

c. Middle-grade math

d. High school graduation

e. Postsecondary enrollment

f. Postsecondary completion

g. Employment

The partnership prioritizes a subset of core indicators for initial 
focus based on disaggregated data

1. The partnership has an ongoing process for prioritizing indicators, 
including criteria such as data use, community momentum, existing 
assets or initiatives, opportunity gaps, etc.

2. Data disaggregated by race and economic status is used to prioritize 
indicators

  COLLABORATIVE ACTION

The partnership has committed to using continuous improvement 
to improve community-level outcomes

1. The partnership defines its populations of focus

2. The partnership identifies population-level results

3. The partnership begins initial engagement with leaders, 
practitioners and community members who should be involved in 
working to achieve the result

4. The partnership develops a common definition for continuous 
improvement

5. The partnership develops an action plan for how continuous 
improvement will be used to eliminate disparities and improve 
outcomes for students

  INVESTMENT & SUSTAINABILITY

A backbone is established and capacity to support the daily 
management of the partnership is in place

1. An organization is identified to serve as a partnership anchor entity 
(fiscal agent)

a. The anchor entity is an appropriate organization for the cradle-to-
career partnership

2. Full-time role dedicated to daily management of partnership is in 
place

3. The partnership demonstrates commitment to hiring, onboarding 
and retaining racially diverse staff

The partnership has identified what role to play in policy, advocacy 
and/or mobilization

1. The partnership identifies opportunities to engage in policy, 
advocacy and/or mobilization efforts, including acting as:

a. Data expert: Providing and educating the community about data 
to support a case for change

b. Partner convener: Convening key stakeholders, leaders and 
community members to identify the problem, develop an action 
plan and create a viable policy solution

c. Community mobilizer: Leveraging relationships and authority to 
build community awareness around the issue or policy and 
organize for change

d. Advocate: Publicly endorsing an issue or policy, meeting with 
legislators to educate them on issues and influence policy or 
hiring a lobbyist to help build political connections

The partnership has engaged investors to support the operations 
and collaborative work of partners to improve outcomes

1. Funding is secured for at least one year

2. Investor engagement strategies are developed
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The Emerging  
Gateway

Partnerships in the Emerging Gateway are focused on 
accessing and collecting actionable data and putting in place 
the support necessary for data-driven decision making, such 
as: refining the accountability structure to support the work, 
releasing a baseline report card to the community, building 
the capacity for data analysis, forming collaborative action 
networks around cradle-to-career outcomes and developing 
the necessary financial and staff resources to support 
continuous improvement. 

THE BENCHMARKS IN THE EMERGING GATEWAY ARE:

  SHARED COMMUNITY VISION

The partnership operates in alignment with the accountability structure 

1. Roles and responsibilities are clearly understood by partners

2. The partnership shares evidence of decisions made at different levels of 
the accountability structure

3. The partnership provides guidelines for systematically examining how 
proposed actions or decisions may affect different racial and ethnic groups, 
typically using questions from a race equity impact assessment

The partnership publicly releases a baseline report card to the 
community with disaggregated data

1. Baseline report card, online or printed, is released to community with 
community call to action

2. The partnership engages the community around the report card release

3. Data in the report card is disaggregated by key demographic groups for at 
least 50% of core indicators (Demographic groups can include race/
ethnicity, gender, income, language, special education status, zip code, 
school and neighborhood.)

The partnership refines key messages to cultivate community 
engagement

1. The partnership has an ongoing process to refine key messaging (a 
communication plan, brand guide, etc.)

2. Key messaging is targeted toward specific audiences with a clear call to 
action

3. Partners have a shared understanding of race equity and inclusion 
principles developed with the community (families, youth, community 
residents, etc.) and communicated to the public

  EVIDENCE-BASED DECISION MAKING

The partnership collects and disaggregates baseline data by key 
demographic groups for core indicators and regularly shares data with 
partners

1. Data is collected for at least 50% of core indicators

2. Data is disaggregated by key demographic groups for at least 50% of core 
indicators (Disaggregation by geography does not satisfy this benchmark. 
Demographic groups could include race/ethnicity, gender, income, language 
and special education status.)

3. Disaggregated data is made accessible to partners

System
s Transform

ation G
atew

ay

System
s Change and Proof Point G

atew
ays

The Sustaining G
atew

ay

STRIVETOGETHER THEORY OF ACTION™  |  14  STRIVETOGETHER THEORY OF ACTION™  |  15  



The Em
erging G

atew
ay

The Em
erging G

atew
ay

The partnership prioritizes a subset of contributing indicators for initial 
focus

1. Subset of contributing indicators prioritized for initial focus/action

2. A factor analysis, including qualitative data and/or community voice, is used 
to demonstrate connection of contributing indicators to outcomes

  COLLABORATIVE ACTION

Partners use disaggregated data and community voice to understand the 
root causes of disparities and identify and implement strategies to 
improve community-level outcomes

1. Networks are formed around an outcome or indicator

2. Disaggregated data are used to inform development and implementation 
of action plans to advance equitable outcomes

3. The partnership shares short- and long-term targets

4. Factors are analyzed to identify strategies, with key stakeholders (families, 
youth, community residents) engaged in the factor analysis

5. The partnership engages with existing collaboratives around prioritized 
initiatives 

  INVESTMENT & SUSTAINABILITY

The partnership has in place the necessary capacity to support the daily 
management of the partnership, data needs, facilitation, communication 
and engagement of the community

1. The partnership has capacity to support each role

a. Daily management (full-time role by at least one individual)

b. Data needs (e.g., data manager, data team, contract support, in-kind)

c. Communication (e.g., staff position, communication committee, in-kind 
support)

d. Community engagement (support to engage external stakeholders)

2. The partnership develops  capacity connected to its long-term strategic 
plan

3. The partnership demonstrates commitment to hiring, onboarding and 
retaining racially diverse staff

The partnership engages with local, state or federal leaders who 
influence policy

1. The partnership identifies opportunities to change policies to support 
equitable results for children 

2. The partnership takes an intentional step to engage those who can 
influence policy

Partners support the operations work of the partnership

1. At least one partner supports the operations work of the partnership 

a. Operations support can include direct financial support and significant 
in-kind support

b. Operations support does not include sharing data, attending meetings 
or participating in networks

2. The partnership develops a plan for sustainability of operations work 
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The Sustaining  
Gateway

Partnerships in the Sustaining Gateway focus on using data for 
continuous improvement to test and improve strategies to impact 
an outcome. Priorities of Sustaining Gateway partnerships 
include: ensuring effective communication with partners and the 
community, using data to drive decision making, engaging 
partners and practitioners to improve community-level outcomes, 
and mobilizing resources to remove financial, operational and 
political barriers to impact equitable outcome improvement.

THE BENCHMARKS IN THE SUSTAINING GATEWAY ARE:

  SHARED COMMUNITY VISION

The partnership structure enables action

1. Defined roles and responsibilities are executed by groups within the 
accountability structure, with groups sharing examples of actions to achieve 
results aligned to the cradle-to-career vision

a. Role and responsibilities are clearly understood by partners

b. Roles and responsibilities are routinely and consistently executed

2. Partners are representative of the community

The partnership maintains effective two-way communication with partners 
and the community

1. The partnership has an ongoing plan and execution of communitywide 
communication strategies and mechanisms

a. Channels of communication, including methods and language, are accessible to 
all members of the community

b. The partnership releases a report card annually, in print or online

2. Partners and community (leaders, practitioners, youth, families, community 
residents, etc.) are informed at least quarterly of progress

3. The partnership has opportunities for partners and community members 
(leaders, practitioners, youth, families, community residents, etc.) to provide 
feedback to the partnership at least quarterly 

a. The partnership shares three concrete examples of how feedback has been 
implemented

  EVIDENCE-BASED DECISION MAKING

The partnership facilitates the collection and connection of academic data 
across the cradle-to-career pipeline and among partners to enable continuous 
improvement

1. Disaggregated academic data needed to improve practices is made available to 
organizations, practitioners and/or partners outside of the school district at least 
annually

2. The partnership supports the facilitation of data sharing between partners

3. The partnership builds the capability of partners to use data for continuous 
improvement
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  COLLABORATIVE ACTION

Partners take action to improve contributing indicators using rapid-cycle 
continuous improvement as a means to improving core indicators

1. Local disaggregated data and input from members of the target population are 
used to inform the development and implementation of action plans, including 
plans to sustain and scale actions

2. Short-term metrics are used for immediate action, and continuous improvement 
enables practitioners to refine strategies

3. Specific actions are taken to advance equitable outcomes

4. Partners refine indicators over time to increase the validity and reliability of 
outcome metric(s)

5. Rationale is provided for indicator refinement

6. Performance measures are developed to determine the impact of actions

Action is taken to address opportunities and barriers by pursuing systems-level 
strategies to advance more equitable outcomes

1. Opportunities and/or barriers to improving a core/contributing indicator are 
identified by a variety of stakeholders (families, youth, community residents, 
partners, etc.)

2. A variety of stakeholders (families, youth, community residents, partnerts, etc.) 
take action to address the identified opportunities/barriers

3. The partnership shares least three examples of systems-level strategies that are 
pursued to advance more equitable outcomes

The partnership mobilizes the community to improve community-level 
outcomes

1. Stakeholders most impacted by decisions related to education and economic 
mobility (families, youth, community residents, etc.) take ownership of specific 
actions or strategies to improve outcomes

  INVESTMENT & SUSTAINABILITY

The partnership develops a sustainability plan for operations and staff capacity

1. The partnership has a continually updated, ongoing plan for:

a. Financial and operational sustainability

b. Sustaining leadership and talent representative of the community, including 
recruitment, retention and succession

c. Obtaining and developing skills needed for partnership progress

d. Implementing and sustaining practices to advance racial equity and inclusion

The partnership takes action to change local, state or national policy to 
improve community-level outcomes

1. Evidence is provided of the partnership playing at least one of the following roles 
to change policy:

a. Data expert: Providing and educating about data to support a case for change

b. Partner convener: Convening key stakeholders, leaders and community 
members to identify the problem, develop an action plan and create a viable 
policy solution

c. Community mobilizer: Leveraging relationships and authority to build 
community awareness of the issue or policy and organize for change

d. Advocate: Publicly endorsing an issue or policy, meeting with legislators to 
educate them on issues and influence policy or hiring a lobbyist to help build 
political connections

Partners allocate and align resources to improve community-level outcomes

1. Partners allocate, reallocate, align, realign or designate resources (time, talent, 
funding, etc.) intentionally, investing in practice and policy changes that advance 
equitable outcomes

2. Partners align resources or practices to work that has been identified as impactful 
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Systems Change

Partnerships in the Systems Change Gateway focus on navigating the 
evolutions, transitions and continuous improvement they go through to 
improve student outcomes, including: developing shared accountability 
for results across the community, implementing a comprehensive data 
system and continuous improvement process to facilitate ongoing data 
use, co-developing solutions with the community and aligning resources 
around evidence-based strategies. 

THE SYSTEMS CHANGE BENCHMARKS ARE: 

  SHARED COMMUNITY VISION

Organizations, institutions and community members align their work to support the 
cradle-to-career vision

1. Partners have aligned their goals, structures and activities to the cradle-to-career vision

2. Organizations actively engaged in the cradle-to-career partnership represent multiple 
sectors and institutions

3. Community members, including youth, families and community residents, are involved 
in key partnership activities and decision making

Partners effectively communicate in ways that demonstrate shared accountability 
for results and build community engagement

1. Differentiated communication strategies are in place for multiple target audiences

2. Communication strategies have clear results and are analyzed for impact and 
continuously improved

3. There has been a demonstrable shift in community rhetoric around education, 
accountability and racial equity

4. When outcomes improve or decline, the narrative around change is one of collective 
responsibility

  EVIDENCE-BASED DECISION MAKING

Student-level data is accessible and used regularly by relevant partners to inform 
actions to improve outcomes and narrow disparities

1. The partnership has established data infrastructure to collect and report quantitative 
and qualitative student-level data needed for continuous improvement to advance 
equitable outcomes

2. The partnership has established a mechanism to elicit community feedback to inform 
actions

3. The time to access data has been narrowed to support real-time decision making

4. Data used for continuous improvement are accessed on a regular basis by partners

5. Partners demonstrate a culture of data use by using data for organizational 
improvement
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  COLLABORATIVE ACTION

Partners use a variety of data to continuously improve and implement strategies that 
intentionally accelerate outcomes for populations facing persistent disparities

1. Partners use data to measure the impact of their organizational strategies and have 
changed course based on data from a continuous improvement process

2. Partners intentionally work to implement a combination of universal and targeted 
strategies, track results and make adaptations to advance equitable outcomes

3. Continuous improvement efforts balance use of local data, community voice and 
national research

4. Continuous improvement efforts inform a deeper understanding of what impacts 
student success and what is incorporated into and/or informs policy and practice change

Collaborative action efforts are sustained to improve outcomes and narrow 
disparities

1. Resources, attention and momentum are scaled and sustained or improved after initial 
action planning

2. Partners manage transitions in organizations to maintain involvement in collaborative 
action efforts

3. Partners intentionally expand and spread best practices that advance equitable 
outcomes

4. Collaborative action efforts can be sustained without significant support from backbone 
organizations

Community members are involved in the co-development of solutions to improve 
outcomes

1. Community members (youth, families, community residents, etc.) are intentionally 
engaged in identifying root causes and potential solutions to advance equitable 
outcomes

2. Community members (youth, families, community residents, etc.) are effectively 
engaged in the process for developing and implementing solutions to advance equitable 
outcomes

  INVESTMENT & SUSTAINABILITY

Partners consistently build capability and staff are supported with sustainable 
funding to implement the evolving partnership strategy

1. The partnership supports diverse staff and partners to obtain skills to execute and 
sustain cradle-to-career efforts (political, advocacy, technical, adaptive, etc.)

2. Staff transitions are managed through a process that articulates roles, responsibilities 
and skills required for partnership engagement

3. Partnership has sustainable funding for multiple years

Public and organizational policies change to support improvement of community-
level outcomes and narrow disparities

1. Changes to institutional or public policy have been agreed upon, identified and 
introduced

2. At least one public policy change has been made to enable and/or sustain equitable 
outcomes

Public and private dollars are targeted to spread and sustain data-driven practices

1. Local partners allocate and align financial and community resources to strategies 
showing positive impact on equitable outcome improvement (e.g., institutional policy 
change, community mobilization efforts, local/state policy change, funder collaboratives)

2. Partners obtain collaborative funding for strategies impacting indicators or community-
level outcomes

Proof Point

INITIAL PROOF POINT DESIGNATION:
Partnerships are operating in the Systems Change Gateway with four indicators in the 
seven cradle-to-career outcome areas maintained or improved for at least three years.

ONGOING PROOF POINT DESIGNATION:
*Assessed every two years

The partnership’s previous examples of systems change are sustained or advanced with at 
least four additional examples of systems change, four of seven outcomes maintained or 
improved for at least three years and two of seven outcomes with disparity gaps reduced or 
eliminated for at least three years.

Note on analysis: We analyze the slope of the regression line for outcomes data to determine 
whether outcomes are improving or being maintained (a slope greater than zero indicates 
outcomes improving). We measure disparity gaps being reduced or eliminated by comparing the 
slope of the regression line for different racial groups. A disparity gap is said to be narrowed if 
outcomes for the group(s) that have historically been burdened by the system improve at a 
greater rate than outcomes for the group that has not been burdened. 
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Systems  
Transformation

Partnerships in the Systems Transformation Gateway focus on spreading  
and scaling interventions and bright spots across sectors and championing 
work that improves economic mobility by: shifting the community narrative 
around accountability for improvement, deepening action toward  
equity and results at scale, creating data infrastructure that works across 
sectors, and intentionally and authentically shifting decision-making to 
families, youth and community. 

 
Partnerships that are designated as Systems Transformation communities 
have received a minimum score for Systems Transformation, have at least 
four of seven cradle-to-career outcomes improving for at least three years, 
have at least four of seven cradle-to-career outcomes with disparity gaps 
reduced or eliminated for at least three years, and have at least one adjacent 
sector outcome for families, youth or community residents improving. 

THE SYSTEMS TRANSFORMATION BENCHMARKS ARE:

  SHARED COMMUNITY VISION

Multiple sectors have aligned efforts in service of economic mobility

1. The partnership facilitates cross-sector, aligned action that gets results 

2. Partners own accountability for economic mobility and racial equity as goals, with clearly 
identified roles and contributions

a. There is a common definition of economic mobility used across partners
b. Economic mobility becomes part of the work of partners

2. Shared performance measures across sectors are publicly reported through a community 
report card

a. Performance measures have disaggregated data to track progress around reducing 
disparities

Youth, families and community residents are empowered to make decisions about 
education and economic mobility 

1. The partnership shares examples of community narrative shifts toward an equity and results 
focus

2. People most impacted by education and economic mobility make decisions regarding policy 
development and implementation

  EVIDENCE-BASED DECISION MAKING

Real-time data, disaggregated by race, gender and economic status, is shared across sectors 
in pursuit of better, more equitable results

1. Data infrastructure supports access to real-time data, disaggregated by race, gender and 
economic status, by partners across sectors, to improve outcomes and close disparity gaps

2. Academic and non-academic individual-level data, from adjacent sector partners, are shared 
across sectors and used to improve outcomes

3. Data is used for rapid-cycle continuous improvement to accelerate effective practices

  COLLABORATIVE ACTION

Cross-sector partners implement concurrent strategies to advance better, more equitable 
outcomes

1. Partners implement multiple strategies to address systemic root causes of inequities, clearly 
connecting targeted strategies to priority factors

2. Partners pursue clear strategies at scale to improve outcomes for students of color

3. Cross-sector partners develop and maintain shared performance measures

4. People most impacted by education and economic mobility make decisions to identify factors 
and strategies
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The community organizes mobilization efforts to influence practices and policies necessary 
to improve outcomes

1. Stakeholders most impacted by practices and policies (families, youth, community residents, 
etc.) make changes they want to advance

2. Mobilization efforts have a tangible impact

  INVESTMENT & SUSTAINABILITY

Partners sustain actions to support systems change across sectors

1. Partnership actions are sustained among partners and the backbone, without disruption from 
transitions 

Partnership recruits, engages and builds the capability of diverse staff and partners to 
advance equitable outcomes, cradle to career

1. All levels of the backbone and the board reflect the demographics of the community

2. Evidence of community inclusion is visible within the backbone and partner organizations

Partners and institutions in multiple sectors adopt practices and policies that advance 
economic mobility 

1. The partnership connects sectors through data, practices and policies

2. Economic mobility is a named policy priority 

3. The partnership prioritizes the practices and policies that support the group(s) most burdened 
by the system

Public and private funding is aligned to strategies that advance equitable outcomes and/or 
positive policy changes occur along multiple points on the cradle-to-career continuum

1. Funding and policy changes support equitable solutions 

2. Public organizations use results-based approaches to make equitable decisions about 
investments 
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Glossary

Accountability structure: The organizational framework that establishes different teams within a 
partnership and outlines the roles and responsibilities of each.

Adjacent sectors: Other systems that intersect with education to impact outcomes for kids and 
families, including housing, health and more.

Anchor entity or backbone: An organization or entity that acts as a partnership’s fiscal agent  
and ensures its long-term stability. Can also provide additional support, such as housing 
partnership staff.

Baseline data: Data gathered as an initial data set that will be later used to provide a comparison 
for tracking improvement on community-level outcomes.

Baseline report: An initial report to the community, providing recent data for each of the 
partnership’s community-level outcomes broken down by key demographic groups.

Civic infrastructure: The organization of all the components in a community that impact children 
and families.

Collaborative action networks: Groups of cross-sector practitioners and community members 
who work to improve a selected community-level outcome using continuous improvement 
strategies.

Community: Those closest to and most impacted by the challenges the partnership is working  
to address.

Community-level outcomes: Points along the cradle-to-career continuum that need to be 
improved to achieve a community’s cradle-to-career vision.

Continuous improvement: A process of constantly conducting small tests of change to improve 
work to get better outcomes for children and families. Continuous improvement involves 
observing the impact of actions, identifying what works and what doesn’t, and making informed 
adjustments.

Contributing indicators: Data available in real time that indicates whether core indicators are 
improving.

Core indicators: Specific measures used to track progress on community-level outcomes. For 
example, early-grade reading (outcome) is typically measured by a state assessment (core 
indicator), and chronic absenteeism can be used as a short-term predictor of students’ proficiency 
(contributing indicator).

Demographic populations: Specific groups of people defined by criteria such as ethnicity, race, 
socioeconomic status, etc. 

Disaggregated data: Data that has been broken down into smaller units, typically by ethnicity, 
race, socioeconomic status, etc.

Factor analysis: A way of identifying what contributes to why an outcome is trending in a 
particular direction.

FERPA: Family Educational Rights and Privacy Act. This federal law protects the privacy of student 
education records.

Geographic scope: The population the partnership intends to impact.

HIPAA: Health Insurance Portability and Accountability Act. This federal law regulates how health 
care data can be shared.

Interventions: Strategies to impact a factor. 

Leadership table: The group of cross-sector leaders of organizations setting the direction of the 
partnership.

Local data: The measures that indicate the local context and impact for the geographic scope of 
the partnership.

Messages: Formalized statements developed for specific audiences that effectively communicate 
the partnership’s vision, value and work.

Partnership: A group of organizations, systems and individuals who come together around a 
cradle-to-career vision in the community.

Report card: A report highlighting changes in community-level outcomes, broken down by key 
demographic groups. Reports include information around each data point, strategies to improve 
that outcome, and year-to-year progress against baseline data and targets with deadlines.

Root cause analysis: An analysis of a problem’s underlying cause.

Target population: The group, identified through data, for which the partnership has developed 
or implemented strategies to support.
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ABOUT STRIVETOGETHER
StriveTogether partners with nearly 70 communities across the country, providing coaching, 
resources and rigorous approaches to create opportunities and close gaps in education, housing 
and so much more. Together, the StriveTogether Cradle to Career Network impacts the lives of 13.7 
million youth — including 8.6 million children of color — across 29 states and Washington, D.C.

125 East Ninth Street 
Second Floor 
Cincinnati, OH 45202 
513.929.1150

StriveTogether.org

332 South Michigan Avenue 
Ninth Floor 
Chicago, IL 60604
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