
ROC the Future Request for Proposal 
Question and Answer 

 
 
IMPORPTANT NOTICE ON THE DUE DATE:  The deadline for submission of the RFP 
has been moved from May 8, to COB Friday, May 29. 
 
Partnership Expectations & Mission Alignment:  

1. Is RtF seeking a fiscal agent only for accounting services or a host partner institution?  

RTF is seeking a Host partner institution, that will also act as a fiscal agent.  

2. It is our belief that serving as a successful Anchor site must include strong relationships, 
built on trust, strong relationships, aligned cultures and overall fit. As part of the 
application process, will there be an opportunity for RtF and applicants to engage in 
dialogue regarding partnership alignment, expectations and organizational fit? 

A specific opportunity for further dialogue regarding partnership alignment, 
expectations or fit has not been identified. However, we are available for discussion on 
this as requested. 

 
 Organizational Clarification:  

1. What is the reporting structure with the host organization? (I do not see this on the 
organizational chart example.)  

Within the host organization, the RTF Director reports to the CEO of the host/anchor 
entity, as well as the RTF Chair.  

2. What is the reporting structure within RtF backbone staff?  

All backbone staff report to the RTF Director 
3. Could you please clarify the Staff Core Competencies Matrix? The titles are not the same as 

the current RtF staff listed.  

The Staff Core Competencies Matrix is a StriveTogether resource used to develop the 
current ROC the Future staffing.  The local job titles and scope of work has been 
modified to fit our local context.   

4. Is there an established plan for leveraging dollars beyond local contributions?  

The current RTF budget includes approximately 22% of non-local funding. A plan to 
leverage additional non-local dollars, as well as alternate revenue options will be 
explored during the strategic planning process, which will begin once the host/anchor 
entity has been identified.  

5. What kind of leadership succession planning is there? 

The leadership succession plan is being developed as part of the strategic planning 
process, which will begin once the host/anchor entity has been identified.  

6. How are staff currently evaluated?  
RTF staff are currently evaluated through the host/anchor entity performance appraisal 
process. 

 



Fiscal Needs:  
1. What is the annual budget of RtF and projected for the next 3 years?  

$880,000 is the annual budget projected through 2021.  A Financial sustainability plan 
will be explored during the strategic planning process, which will begin once the host 
anchor entity has been identified.  

2. What is the role of fundraising for RtF backbone staff and the host organization?  

Fundraising for RTF is the responsibility of the Convener leader organizations, and the 
RTF Director.  The host/anchor entity may provide support for fundraising activities as 
needed/requested.  

3. Are the current or future funding streams for RtF public dollars which impact reporting 
requirements?   

There are no current public reporting requirements.  There may be such requirements in 
the future, as RTF seeks to diversify its funding. 

4. Are grant management and reporting responsibilities part of the RtF backbone staff or 
Anchor entity?  

Grant management and reporting responsibilities are currently within the RTF backbone 
staff scope of work. 

5. What liability would be assumed by the Anchor Entity? Is insurance coverage included in 
the budget, or would that be the responsibility of the Anchor Entity to cover the expense 
as part of their administration?  

The liability assumed by the host/anchor entity should be consistent with expectations 
as part of its normal operating procedures/budget for personnel.  Host/anchor entity 
costs for fringe and general administration is included as part of the ROC the Future 
budget. 
 

6. What role would the Anchor Entity play in fundraising or would that be managed solely by 
RtF core staff?  

Fundraising is currently managed by the RTF backbone, and supported by Convener 
leaders as needed.  

 
Goals and Future Workplan:  
1. Can you share what you would see as the successes and roadblocks/challenges as ROC the 

Future nears ten years as a community initiative?  

The greatest success and challenge to RTF is the nature of “collective work” in 
Rochester. ROC the Future has generated an incredible amount of leadership support 
and engagement, and is uniquely poised to bring that influence to bear on embedded 
structural inequities that produce disparate outcomes for children and families.  Our 
greatest challenge to this is our ability to stand together as a community and collectively 
speak truth to power to change the status quo.  

2. How is RtF currently leveraging the strength of the Strive Together national network? 
Where are there opportunities?  

ROC the Future has leveraged our relationship with StriveTogether in the following 
ways: (1) Year 2 of a 3-year Accelerator Challenge Grant for $200,000 to improve our 



ability to change systems; 2) Backbone staff are also engaged in several development 
opportunities/cohorts to expand our learning, and create and build network 
connections; 3) StriveTogether CEO Jennifer Blatz, is the featured keynote for our State 
of the Children event in November 2020.   

3. How does RtF describe its role as an advocate for policy change?  

Currently, RTF supports advocacy for policy change by lifting systems-level 
recommendations identified and developed through our workgroups and outcome 
teams, as identified in the value-add section of the RFP. 

4. What would be most helpful to RtF with an Anchor institution to help catalyze its 
important work?  

The primary scope of work and characteristics of the ideal anchor entity is clarified in 
the RFP.  

  
 
 


